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Presentation Overview

• Brief review of Phase 1: Existing Conditions
• Brief overview Phase 2: Visioning
• Next Steps and Phases 3 & 4: Plan Alternatives and Policy & 

Plan Development
• Discussion and Recommendation



Planning Process

Community engagement throughout process

We are here!



Decision-Making Process

City Council
(Provides Direction, Approves)

Planning Commission 
(Provides Direction, 
Recommendations)

City Staff
(Make Reports, Summarize 

Direction)

Consultant Team
(Provides Technical Assistance, Facilitates 

Engagement, Summarizes Input)

Technical 
Advisory 

Committee
+

Department 
Advisory 

Group
(Provide input)

Community 
Members + 

Stakeholders
(Provide input)



Phase 1: Existing Conditions



Initial Engagement
• Project website in English and Spanish -

imaginesantamaria.com

• Press releases, utility bill mailers, social media 
blasts

• Stakeholder interviews

• Seven Technical Advisory Committee (TAC) 
meetings

• Online “Qualities and Changes” surveys (open 
July – Sept. 2020)

• Public Visioning Workshops (Nov., Dec. 2020)

• Visioning survey (open November-December 
2020)

• Planning Commission, Department Advisory 
Group, and City Council meetings



Existing Conditions Reports
• Existing Conditions Reports (ECR) analyze current conditions in 

the city, as of 2020
o Reports are intended to be a snapshot in time
o Reports will help inform policy direction of the General Plan

• Reports:
o Background Environmental Report
o Infrastructure
o Transportation and Mobility
o Land Use and Community Design
o Subarea Analysis
o Health and Equity
o Demographics, Housing, Economic and Market



Phase 2: Visioning



Phase 2 Schedule  

• Phase 2: Vision, Guiding Principles, & Areas of 
Change and Stability (Winter 2021)
o Community Workshops and Surveys (Nov.-Dec. 2020)
o Technical Advisory Committee (TAC) review – February 5, 

2021
o Department Advisory Group (DAG) review – February 8, 

2021
o Planning Commission
 Study Session – February 18, 2021
 Hearing (Recommendation for Approval) – March 3, 2021

o City Council (April 6)



Visioning Engagement 

Workshop Exercises

• Are we missing any assets and 
challenges?

• What are the highest priority 
qualities to preserve and enhance?

• What types of changes are most 
important?

• Where in the city should the 
General Plan focus?

• What “big ideas” do community 
members have for Santa Maria?



Products of Phase 2: Visioning

• Vision Statement: describes the Santa Maria desired in 2045 

• Guiding Principles: direction to follow to achieve the vision

• Areas of Stability and Change
o Areas of Stability and Enhancement: where limited physical changes 

are anticipated but improvements continue to be made

o Areas of Transformation: where transformational change is planned or 
should be considered

• Unanswered Questions: the focus of future Phases 3 and 4



Systematic Methodology
• Reviewed all collected information:

o Existing Conditions Reports
o Interviews
o Surveys
o Meetings 
o Workshops

• For each General Plan element and 
City area, organized:

o Qualities to preserve
o Opportunities to capitalize on
o Challenges to address
o Changes to advance

Vision, Guiding Principles, 
Areas of Change & Stability

Meetings & 
Workshops

Interviews 
& Surveys

ECRs



Draft Vision Statement
Santa Maria in 2045 is a community where families can 

establish and maintain multi-generational roots. It is close-knit, 
culturally diverse, and economically inclusive. 

This is possible, in part, because Santa Maria offers 
affordable, safe, attractive, and healthy homes and neighborhoods 
for all residents.

This is also possible because of the availability of high-quality 
education, jobs, and economic opportunity. Building from a strong 
foundation in the agricultural, retail, healthcare, and business 
service industries, Santa Maria has continued to diversify by 
expanding the training and skills of residents and by adapting to 
new technologies and broader economic trends. 



Draft Vision Statement (continued)
People are proud of their history and heritage. This is reflected 

in the diverse, well-preserved historical resources and the attractive, 
inviting streets and public gathering places. Museums, art venues, a 
strong civic sector, and the many welcoming community events and 
celebrations are all evidence of a vibrant local culture.

Residents have convenient access on foot and by car, bus, and 
bicycle to jobs, schools, community amenities like parks and sports 
fields, and the region’s natural environment. 

Public services are reliable, inclusive, and efficient, and the 
community is well-served by equitable, modern, and sustainable 
infrastructure, facilities, and utilities.



Draft Guiding Principles

• Agricultural Identity

• Culture, History, and Art

• Community Design

• Community Health

• Natural Environment and 
Resilience

• Housing Quality and Choice

• Resilient Economy

• Connected Growth

• Transportation Innovations

• Infrastructure, Utilities, 
Facilities, and Services

• Governance and 
Engagement



Draft Areas of 
Change and Stability

Areas of Stability and Enhancement
• Northwest, Northeast, and Southeast 

Neighborhoods

Areas of Potential Transformation
• Downtown

• Neighborhoods in the City Core

• Southwest Neighborhoods

• Main and Broadway Corridors

• Annexation & Expansion to the northwest 
and/or the east



Unanswered Questions

• What is the future of 
Downtown?

• How can competing 
needs be balanced along 
Main and Broadway?

• How and where should 
Santa Maria grow?



Next Steps: Phases 3 & 4



Next Steps

• Phase 3: Plan Alternatives (Spring-Summer 2021)
o Land Use Maps
o Visual Renderings
o Alternatives Indicators Analysis

• Phase 4: Policy and Plan Development (Fall 2021)



Phase 3: Plan Alternatives
Examples of Land Use Scenarios



Phase 3: Plan Alternatives
Examples of Visualizing Change



Phase 3: Plan Alternatives
Example Alternatives Analysis

27,000

28,250

1.05

67,100

12,500

14.75%

Alternative 1 Alternative 2

Total housing units

Total jobs

Jobs per housing unit

Total population

Annual Vehicle Miles Traveled 
Per Household

Walk, bike, transit

Existing

27,150

30,750

1.1

67,800

12,825

13.25%

22,500

29,200

1.3

60,000

12,850

13.75%

Annual Transportation/Energy 
Costs per Household $12,366 $11,959$12,213



Phase 4: Policy and Plan Development



Recommendation 

That the City Council, by motion, approve the draft Vision, 
Guiding Principles, and Areas of Change and Stability.
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