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Presentation Overview

* Brief review of Phase 1: Existing Conditions
* Brief overview Phase 2: Visioning

* Next Steps and Phases 3 & 4: Plan Alternatives and Policy &
Plan Development

e Discussion and Recommendation
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| Planning Process

Plan
Alternatives

Create and refine
land use and
transportation
alternatives

Community engagement throughout process
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| Decision-Making Process

Community
Members +

Stakeholders
(Provide input)

City Council
(Provides Direction, Approves)

Planning Commission
(Provides Direction,
Recommendations)

City Staff

(Make Reports, Summarize
Direction)

Consultant Team
(Provides Technical Assistance, Facilitates
Engagement, Summarizes Input)

Technical
Advisory
Committee
+
Department
Advisory

Group
(Provide input)




Phase 1: Existing Conditions




@City_SantaMaria

| Initial Engagement |

Imagine what the City of #SantaMaria will look like in
P rOJ eCt We bS Ite I n E ngl I S h a n d S pa n IS h the future. Where will things be, what will people be
doing, how will people be getting aroun
I m agl n esa nta m a rl a CO m City look like? Get involved and learn mo City of Santa Maria Human Resources Division + Follow =*=
imaginesantamaria.com. More details at 1 m 717 followers
/y6jAffwl - ®
The City of Santa Maria needs your help to make sure the General Plan reflects the
community's priorities for the f ture. To lea about the project and how to get

 Press releases, utility bill mailers, social media imagina santa | o
blasts .. o Genen

www.imaginesan tamari eeeeeeeeee

5:21 PM - Jul 17, 2020 - Twitte

« Stakeholder interviews

1 Retweet

 Seven Technical Advisory Committee (TAC)
meetings

€ > C @& imagi

« Online “Qualities and Changes” surveys (open 9'5%1’535‘&23 S

&5 i
: o7
- ey - ;

July - Sept. 2020)

Public Visioning Workshops (Nov., Dec. 2020)

Visioning survey (open November-December
2020)

Planning Commission, Department Advisory
Group, and City Council meetings
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| Existing Conditions Reports

» Existing Conditions Reports (ECR) analyze current conditions in
the city, as of 2020
. Reports are intended to be a snapshot in time
. Reports will help inform policy direction of the General Plan

* Reports:
. Background Environmental Report
. Infrastructure
. Transportation and Mobility
- Land Use and Community Design
- Subarea Analysis
. Health and Equity
. Demographics, Housing, Economic and Market
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Phase 2: Visioning




| Phase 2 Schedule

* Phase 2: Vision, Guiding Principles, & Areas of
Change and Stability (Winter 2021)
- Community Workshops and Surveys (Nov.-Dec. 2020)

- Technical Advisory Committee (TAC) review - February 5,
2021

- Department Advisory Group (DAG) review - February 8,
2021
- Planning Commission
= Study Session - February 18, 2021
= Hearing (Recommendation for Approval) - March 3, 2021

. City Council (April 6)




Visioning Engagement

Santa Maria Community Visioning Survey (@ FProgress @&» )

2 Community Values © e Task

<

Workshop Exercises

Order your top 5
4 items above this line 4

WRAPUP @

Sense of community

WELCOME

Are we missing any assets and
challenges?

Affordable housing Residents love Santa Maria. They emphasize a
variety of qualities that they would like to preserve
Economy and jobs and enhance. Please click on the qualities and
drag your top 5 priorities to preserve and enhance
above the line, with #1 being your highest priority.

Please drag 5 of the items
1 above the line in your preferred
oo

Santa Maria Community Visioning Survey

PRIORITY RANKING
STRATEGY RATING
WHERE TO FOCUS =

Local businesses

Agriculture

Historic character

[ ")
3 Community Changes © nextTask

I:Q Progress

What are the highest prioritK
gualities to preserve and enhance?

<
n

Housing oy Y | E__Ev The General Plan Update can lay the foundations for

‘f? = -l 4558 24 | orkforce development, business and job growth, and
! new opportunity in Santa Maria.

e — s Mure about this

Education and training
Expand local opportunities to prepare for a variety of
career paths

WELCOME
WRAP UP

Transportation

What types of changes are most
Important?

Public spaces

PRIOCRITY RANKING
STRATEGY RATING
WHERE TO FOCUS =

Expand job options
Diversify the local economy with new industries and
higher paying jobs

Services and
safety

Economic
opportunity

Grow local businesses
Support small, locally owned businesses and
entrepreneurs

Where in the city should the
General Plan focus?

Streamline permits
Simplify City processes for business and e —
development approvals
Cost of doing business * & & & &

Keep fees, taxes, and other business costs e
W t i ) ) 17 ] ° t competitive with other regions

members have for Santa Maria:




Products of Phase 2: Visioning

* Vision Statement; describes the Santa Maria desired in 2045
- Guiding Principles: direction to follow to achieve the vision

* Areas of Stability and Change

. Areas of Stability and Enhancement: where limited physical changes
are anticipated but improvements continue to be made

. Areas of Transformation: where transformational change is planned or
should be considered

 Unanswered Questions: the focus of future Phases 3 and 4



Systematic Methodology

« Reviewed all collected information:

Existing Conditions Reports

o

- Interviews Interviews

. Surveys R 'S

- Meetings

- Workshops Meetings &

Workshops

* For each General Plan element and
City area, organized:

- Qualities to preserve

- Opportunities to capitalize on
- Challenges to address

- Changes to advance

Vision, Guiding Principles,
Areas of Change & Stability
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| Draft Vision Statement

Santa Maria in 2045 is a community where families can
establish and maintain multi-generational roots. It is close-knit,
culturally diverse, and economically inclusive.

This is possible, in part, because Santa Maria offers
affordable, safe, attractive, and healthy homes and neighborhoods
for all residents.

This is also possible because of the availability of high-quality
education, jobs, and economic opportunity. Building from a strong
foundation in the agricultural, retail, healthcare, and business
service industries, Santa Maria has continued to diversify by
expanding the training and skills of residents and by adapting to
new technologies and broader economic trends.
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| Draft Vision Statement (continued)

People are proud of their history and heritage. This is reflected
in the diverse, well-preserved historical resources and the attractive,
inviting streets and public gathering places. Museums, art venues, a
strong civic sector, and the many welcoming community events and
celebrations are all evidence of a vibrant local culture.

Residents have convenient access on foot and by car, bus, and
bicycle to jobs, schools, community amenities like parks and sports
fields, and the region’s natural environment.

Public services are reliable, inclusive, and efficient, and the
community is well-served by equitable, modern, and sustainable
infrastructure, facilities, and utilities.
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| Draft Guiding Principles

 Agricultural Identity * Resilient Economy

* Culture, History, and Art * Connected Growth

» Community Design  Transportation Innovations
« Community Health * Infrastructure, Utilities,

| Facilities, and Services
» Natural Environment and

Resilience  Governance and

Engagement
* Housing Quality and Choice
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| Draft Areas of
Change and Stability

Areas of Stability and Enhancement

 Northwest, Northeast, and Southeast
Neighborhoods

Areas of Potential Transformation

Downtown

Neighborhoods in the City Core
Southwest Neighborhoods
Main and Broadway Corridors

Annexation & Expansion to the northwest
and/or the east

s

[* * - Bouthwest i E

7
(™ |
i
|
\/ -
S\ A,
N X,
0 0 0.5 1 2 Mile:
.........
.........
SERA Design, | Sources: City of M 2020;
State of California, 2020, , 2020.

...........

San Luis Obispo County

- Area of Stability & Enhancement
Area of Potential Transformation
Broadway & Main Corridors
'{D: Downtown Specific Plan Area
::ii;‘ Planned Specific Plans
@ In-Process Development Project
® Vacant Parcel
City Limits

|177J Sphere of Influence




Unanswered Questions

- What is the future of
Downtown?

* How can competing
needs be balanced along
Main and Broadway?

* How and where should
Santa Maria grow?

imagine santa Maria
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Next Steps: Phases 3 & 4




| Next Steps

» Phase 3: Plan Alternatives (Spring-Summer 2021)
- Land Use Maps
- Visual Renderings
. Alternatives Indicators Analysis

» Phase 4: Policy and Plan Development (Fall 2021)




Phase 3: Plan Alternatives

Examples of Land Use Scenarios

~N =N = ~
Alternative 1  Legend Alternative 2 ~ Legend
\ Residential Low (10 DU per acre) (] ) ,,»/ 1 Residential Low (10 DU per acre)
Residential High (20 DU per acre) | k. | Residential High (20 DU per acre)
Neighborhood Commerecial \ { f Neighborhood Commercial
Regional Commercial 7 / Regional Commercial
7’ Mixed Use Low (15 DU per acre) — o] A () ‘L Mixed Use Low (15 DU per acre)
§ Mixed Use High (30 DU per acre) i & { { Mixed Use High (30 DU per acre)
¥V / e {
/A { = X R 8 ) ¢ {
S R g o, 4 1
{ J J / } & S ]
~= ) e i ~= f g N X ¢ | [
i { { b & ) { |
:] Y | 3 )
- - Y
#

AV
0 0 025 05 1Mile ( 0 0 025 05 1Mile
— —_—

Raimi + Associates, 2021. Raimi + Associates, 2021.
Source: Urban Footprint, 2021. Source: Urban Footprint, 2021.
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Phase 3: Plan Alternatives

Examples of Visualizing Change

e ~if]

e 18: Building Articulation Strategies

agine Santa Maria
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| Phase 3: Plan Alternatives

Example Alternatives Analysis

Existing Alternative 1 Alternative 2
""" S8 rewpewoln 60,000 61800  el00
""" A s 22500 21550 27000
""" @ e 29200 307 28250
""" oA gt 131 18
""" b necewerew 12850 12825 1250
""" O weowewnsc  1375%  13.25%  WIS%
S wnrperonerecy $12,366 $12,213 $11,959
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| Phase 4: Policy and Plan Development

Re

ential Neighborhoo

CHAPTER 3: LAND USE + COMMUMITY DESIGN

The following section provides goals and policies for the residential areas in existing Seaside neighborhoods.

Goal LUD-11: Maintain and enhance existing residential neighborhoods.

Intent: Te encourage stable, |vable low and motlerate density neighborhoods, and to maintain and enhance their character

Policies:

Maintenance. Support the on-going maintenance
and iImprovement af existing residential propert
in particular, encourage property owners to

maintain and improve their front vards and facades.

Orientation. Crienl all new residential construction
towards streets, public spaces, or shared private
spaces, placing parking to back or side of the lot,

Transparency. Minimize gating or “walling off* of
multifamily residential complexes from the streat.

Sustainable residences. Encourage susialnable
building practices during new construction or when
buildings are substantially rencvated,

No net loss. Require no net loss In the number
of residential units during reconstruction or
renovation.

Home businesses, Support home businesses that
mest clty planning and permitting requlrements and
create jobs and opportunities for entrepreneurship,

Short-term rentals. Establish an ordinance to
address and limit shorl-lerm rentals that lake
housing units off the market for significant periods
of time.

Blight and nuisances. Work with neighbornood
associations, commissions, and other community
groups Lo address nuisances and eliminate Blight.

Open space maintenance. Strengthen public-
private partmerships with local neighborhood
organizations to huild and maintain neighborhood
parks and recreational facilicies.

Goal LUD-12: Preserve and improve the quality, diversity, and a[fu'dubil'[y

of existing single-famlily neighborhoods.

intent: To maintain a high guality of life for residents In predominantly single-family neighborhoods, while allowing for
comparible addicions and new construction.

Policles:

Neighborhood character. Preserve the quality of
existing single-family residential areas and housing
stock of the Neighborhood Low and Neighborhood
Medium areas, while allowing on-going maintenance
and improvement,

Compatible scale. Maintain high-quality existing
residential neighborhoods by ensuring new
developmenl projects are compatible in scale and
provide adequate transitions o adjacent residential
properties.

Lot subdivision. &llow for the subdwision of large
Iots for new single family housing and duplexes
Tha subdivision shall not resull in lots smaller than
3,500 square faet and all new lots shall have street
frontage.

Second units. Permit second units on single family
lots greater than 5,000 square feet.

Additlons. Allow additions, such as a new bedroom
or bathroom that are complementary to che-existing
neighborhood. Renovations and expansions

should use complementary building materials and
forms, while aliowing flexibility for unigue design
conditions.

High-quality landscaping and fencing. Encourage
property owners 1o maintain and improve

their yards and the front facades of homes and
encourage the use of drought-telerant landscaping
Prohibit front yard fences made from concrete
blocks o chain links

Rural Neighborhood

Golf Course & Resort
Neighborhood

| Conventional Suburban
Neighborhood

Small Town
Neighborhood

Town Center
Neighborhood

Above: Spanish Wolk s on example of o
neighborhood within Palm Desert,
below: Typical diagram of a
neighkarhood.

Employment District

Suburban Retail
Industrial District Center

Public Facility/Institutional NEigthFhOOd
District Center

Resort & Entertainment City
Center/Downtown

District

Regional Retail District

oo p————— .

Above: Westfield Mol i on example of o
aistrict within Polm Desert, below:
Typical diogrom af a district

Abowve: El Paseo is an expmple of o center
within Polm Desert, below: Typlcal
diagram af o center
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I Recommendation

That the City Council, by motion, approve the draft Vision,
Guiding Principles, and Areas of Change and Stability.
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