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Agenda

• Project Status Update

• Initial Community Engagement

• Existing Conditions Reports

• Discussion of Assets and Opportunities



Project Status



Key Outcomes

A successful Santa Maria General Plan will result in:

• An active and engaged community

• Citywide consensus on the City’s direction

• Clear decisions on growth and character for neighborhoods

• Strategies to maintain levels of service

• A housing element that meets the City’s needs

• Strategies to advance health, equity, and resilience

• A plan that is integrated with other City plans and operations

• A user-friendly approach to implementing the General Plan



Project Schedule

Community engagement throughout process

We are here!



Decision-Making Process

City Council
(Provides Direction, Approves)

Planning Commission 
(Provides Direction, 

Recommendations)

City Staff
(Make Reports, Summarize Direction)

Project Team
(Provides Technical Assistance, Facilitates 

Engagement, Summarizes Input)

Technical 

Advisory 

Committee
(Provides input)

Community 

Members + 

Stakeholders
(Provide input)



Decision-Making by Phase



Preliminary Community 
Engagement



Engagement Objectives

• Gather representative input from community members

• Provide a variety of options for community members to engage and 

be informed

• Build a sense of trust and transparency

• Obtain feedback on key policy issues

• Create opportunities for the community to take ownership of the 

General Plan and steps to achieve its implementation



Initial Engagement

• Engagement plan

• Stakeholder interviews

• Project website in English and Spanish -
imaginesantamaria.com

• Press releases, utility bill mailers, social 
media blasts

• Four Technical Advisory Committee 
(TAC) meetings

• Planning Commission & Department 
Advisory Group meetings

• Community partners

• Online “Qualities and Changes” surveys 
(open July - September)



Purpose of the Technical Advisory Committee (TAC)

• Represent the diversity of interest groups in Santa Maria

• Help guide the community engagement process, including reviewing 

materials

• Build community support for the GPU by serving as ambassadors for the 

project

• Serve as an advisory body and “sounding board” to staff for the General 

Plan

• Help to develop the vision, guiding principles and goals for the General Plan

• Assist with developing and selecting land use and growth alternatives

• Identify tradeoffs and priorities for the General Plan



Technical Advisory Committee Members

• Benito Camarillo, Mixteco/Indígena
Community Organizing Project (MICOP)

• Carlos Castaneda, Agricultural 
contractor

• Vicki Conner, Strategic Vitality LLC

• Hazel Davalos, CAUSE

• David Dennis, Santa Barbara Bicycle 
Coalition

• Antonio Garcia, Santa Maria Joint Union 
High School District

• Chris Hastert, Santa Maria Public Airport 
District

• Yoshi Jimenez, RRM Design Group

• Angel Lopez, Future Leaders of America

• Glenn Morris, Santa Maria Valley 
Chamber of Commerce

• Donna Olivera, Mixteco/Indígena 
Community Organizing Project (MICOP)

• Luke Ontiveros, Santa Maria-Bonita 
School District

• Ana Rosa Rizo-Centino, Food & Water 
Watch

• Laurie Tamura, Urban Planning 
Concepts

• Claire Wineman, Growers and Shippers 
Association



Technical Advisory Committee Meeting Schedule
• June/July

o TAC roles and responsibilities

o Overview of the General Plan

o Community engagement overview and recommendations

o TAC member expansion

• August
o SWOT analysis (strengths, weaknesses, opportunities, strengths)

o City subareas

o Introduction to virtual workshop tools

• September
o SWOT analysis summary

o Preliminary land use and demographic existing conditions insights

• October
o Preliminary survey results

o Environmental existing conditions insights

o Recommendations for visioning survey and workshop



Two Surveys: Qualities & Changes + Mapping



600+ Representative Survey Respondents
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Existing Conditions Reports



Existing Conditions Reports

• Existing Conditions Reports (ECR) analyze current conditions in the 
city, as of 2020

o Reports are intended to be a snapshot in time

o Reports will help guide policy direction of the General Plan

• Reports:
o Background Environmental Report

o Infrastructure

o Mobility

o Land Use and Community Design

o Subarea Analysis

o Health and Equity

o Demographics, Housing, Economic and Market



Preliminary Community Input & 
Existing Conditions Observations



Assets and Strengths

• Location and character

•Community

•Great neighborhoods

•Affordability

•Transportation system

•Public infrastructure and facilities

•Public services and safety

•Strong local economy



Opportunities

•Resilience

•Housing choice

•Downtown and principal corridors

• Land use compatibility

•Traffic congestion and active transportation

•Continued growth

• Jobs-housing balance



Next Steps and Discussion



Next Steps

• Visioning Survey (November)

• Virtual Visioning Workshop 

(November)

• Vision & Guiding Principles: to 

Planning Commission & City 

Council (early 2021)



Discussion

•Do you have any 

questions about the 

General Plan Update?

•Do you have anything 

to add to the issues and 

opportunities?


