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Agenda

* Project Status Update

e Initial Community Engagement

* Existing Conditions Reports

* Discussion of Assets and Opportunities
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Project Status




I Key Outcomes

A successful Santa Maria General Plan will result in:

* An active and engaged community

» Citywide consensus on the City's direction

* Clear decisions on growth and character for neighborhoods

» Strategies to maintain levels of service

* A housing element that meets the City's needs

» Strategies to advance health, equity, and resilience

* A plan that is integrated with other City plans and operations
* A user-friendly approach to implementing the General Plan
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I Project Schedule

Plan
Alternatives

Create and refine
land use and
transportation
alternatives

. 1-
S inter 2022
Fall 2020 - Winter 2021 \/

Community engagement throughout process

We are here!
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I Decision-Making Process

City Council

(Provides Direction, Approves)

Planning Commission
(Provides Direction,

Community Recommendations)

Members +
Stakeholders

(Provide input) City Staff

(Make Reports, Summarize Direction)
Technical

Advisory

Committee
(Provides input)

Project Team
(Provides Technical Assistance, Facilitates
Engagement, Summarizes Input)




Decision-Making by Phase

Final

General Plan
Exploration

1. Engage Tailored, Representatlve Engagement
Understand,
: Integrate analysis
Transparent professional

Phase Phase Phase Phase Phase
Project 4
Kickoff
e ; Polic
Visioning Alternatives y Plan
Development Development
¢ educate, listen
- Existing Conditions Vision and Alternatives Goals and
2. Produce Guiding Pr1nc1ples Analy31s Policy Dlrectlon Draft General Plan
¢ andinput
City Council Sets Vision City Council Selects City Council Approves City Council Adopts
3. Decide and Guiding Principles Preferred Alternative Policy Direction General Plan
recommendations, clear
tradeoffs, and Council decision
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Preliminary Community

Engagement




Engagement Objectives

» Gather representative input from community members

* Provide a variety of options for community members to engage and
be informed

* Build a sense of trust and transparency
* Obtain feedback on key policy issues

* Create opportunities for the community to take ownership of the
General Plan and steps to achieve its implementation
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Initial Engagement

the future. Where will things be, what will people be
doing, how will people be getting around, what will the

City look like? Get involved and learn more at
imaginesantamaria.com. More details at tinyurl.c City of Santa Maria Human Resources Division + Follow ===
717 followers

Engagement plan st [

The City of Santa Maria needs your help to make sure the General Plan reflects the

ag I a S a nt a M at community's priorities for the future. To learn more about the project and how to get

Ived, pl t www.imaginesantamariacom. @ ..seemore

Stakeholder interviews .. B Concral B

Project website in English and Spanish -
Imaginesantamaria.com

Press releases, utility bill mailers, social
media blasts

Four Technical Advisory Committee P ———

( C) imaginesantamaria.com « 3 min read
[AC) meetings S a—

imagine santa Maria
@ ﬁGeneral Plan

&Like =] comment FDShare VSend

Planning Commission & Department
Advisory Group meetings

Community partners

Online “Qualities and Changes” surveys
(open July - September)
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I Purpose of the Technical Advisory Committee (TAC)

 Represent the diversity of interest groups in Santa Maria

* Help guide the community engagement process, including reviewing
materials

* Build community support for the GPU by serving as ambassadors for the
project

* Serve as an advisory body and “sounding board” to staff for the General
Plan

* Help to develop the vision, guiding principles and goals for the General Plan
* Assist with developing and selecting land use and growth alternatives

* |[dentify tradeoffs and priorities for the General Plan
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I Technical Advisory Committee Members

 Benito Camarillo, Mixteco/Indigena
Communtty Organizing Project (MICOP)

Angel Lopez, Future Leaders of America

Glenn Morris, Santa Maria Valley

 Carlos Castaneda, Agricultural Chamber of Commerce

contractor - Donna Olivera, Mixteco/Indigena
* Vicki Conner, Strategic Vitality LLC Community Organizing Project (MICOP)
- Hazel Davalos, CAUSE * Luke Ontiveros, Santa Maria-Bonita
- David Dennis, Santa Barbara Bicycle School District

Coalition * Ana Rosa Rizo-Centino, Food & Water
- Antonio Garcia, Santa Maria Joint Union Vatch

High School District * Laurie Tamura, Urban Planning
 Chris Hastert, Santa Maria Public Airport Concepts

District  Claire Wineman, Growers and Shippers

Assoclation

Yoshi Jimenez, RRM Design Group
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Technical Advisory Committee Meeting Schedule
* June/July

- TAC roles and responsibilities

- Overview of the General Plan

- Community engagement overview and recommendations
- TAC member expansion

* August
- SWOT analysis (strengths, weaknesses, opportunities, strengths)
- City subareas
- Introduction to virtual workshop tools

« September
- SWOT analysis summary
- Preliminary land use and demographic existing conditions insights

* October
- Preliminary survey results
- Environmental existing conditions insights
- Recommendations for visioning survey and workshop
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I Two Surveys: Qualities & Changes + Mapping

n Santa Maria Assets and Issues Mapping Su rvey Encuesta de mapeo de recursos y problemas en Santa M
®

Encuesta Comunitaria

‘Queé hace a Santa Maria una ciudad unica y especial?
Como cree usted que Santa Maria deberia cambiar en los proximos 20 a 30 afios?

Find address or place

jComparta sus respuestas a estas y otras prequntas a través de dos breves encuestas en linea!
Sus ideas ayudaran a dar forma al futuro de Santa Maria

{Tomar las encu

Layers Q=

Commun].ty SUIVGY 4 City Boundary / Limite de la ciudad eoe

‘What makes Santa Maria unique and special?
How do you think Santa Mana should change over the next 20 to 30 years?
» Sphere of Influence / Esfera de influencia soo
Share your responses to these and other questions by taking two brief online surveys!
‘Your ideas will help shape the future of Sanla Maria_

Take the surveys!

> All Conlme.Jmty Assets / Todos los recursos
comunitarios

N Railroad Ave

.
. .
. Ll
Q a—’ i "'

W D& novan Re E Domovan Rd

» All Community Issues / Todos los problemas &
comunitarios 4 s
1 =
L Community Assets / Recursos Comunitarios soe ! z E
Actualizacion del Plan General de Santa Maria: Encuesta de Ventajas ]
y Retos ) o
’ Community Issues / Problemas Comunitario soo
iBienvenidos!
La Ciudad de Santa Maria ha comenzado un esfuerzo de varios afnos para actualizar su Plan General. Esta emocionante b
iniciativa, conocida como Imagina Santa Maria, reunira a la comunidad para establecer una vision de largo plazo para la
ciudad y brindara orientacion sobre pélizas a los residentes, el personal de la Ciudad, los responsables de la toma de ot
decisiones y la comunidad en general. jEsta encuesta es una oportunidad para que comparta sus experiencias y sus ideas :.:
para el futuro de Santa Maria! 7
o
e
La encuesta es anénima y tarda unos 10 minutos en completarse. Se divide en 5 secciones de preguntas. Puede omitir las ‘%
preguntas que no desea responder. Todas las respuestas se resumiran en un informe de encuesta que estaré disponible para @
el publico. Las preguntas se disefiaron en base a datos de compromisos anteriores, incluyendo entrevistas con miembros de )
la comunidad, aportes del Comité Asesor Técnico del Plan General y reuniones con el Consejo Municipal y el personal de la
Ciudad. Los resultados de esta encuesta se utilizaran para preparar una declaracion de vision y orientar las pélizas para la B ;
W Battie

Actualizacion del Plan General

Para obtener mas informacion sobre Imagina Santa Maria, visite el sitio web aqui: hitps:/www.imaginesantamaria.com/
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600+ Representative Survey Respondents

Age Range Race or Ethnicity
40% - w
o)
36% MULTIRACIAL or OTHER 10%
35% - ]
32% I .

NATIVE HAWAIIAN or PACIFIC ISLANDER 1%

30% -
| 1%
259 - NATIVE AMERICAN or ALASKA NATIVE
o)
20% - 19%19% ASIAN OR ASIAN AMERICAN . 2%
15%15%
15% - B %
13% BLACK OR AFRICAN AMERICAN
12%12% 12%
10% 1 I
8% HISPANIC/LATINO 64%
76%
6%
5% -
o)
2% WHITE (NOT HisPANIC) I 327
0%
0% - T T T T T T 1 T T T !
Under 18 18-24 25-34 35-44 45-64 65-84 85+ 0% 20% 40% 60% 80%
B Respondents City Demographics B Respondents City Demographics
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Existing Conditions Reports




Existing Conditions Reports

» Existing Conditions Reports (ECR) analyze current conditions in the
city, as of 2020
- Reports are intended to be a snapshot in time
- Reports will help guide policy direction of the General Plan

* Reports:
- Background Environmental Report
- Infrastructure
Mobility
Land Use and Community Design
Subarea Analysis
Health and Equity
Demographics, Housing, Economic and Market

O

O

O
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Preliminary Community Input &

Existing Conditions Observations




Assets and Strengths

* Location and character

» Community

* Great neighborhoods
» Affordability
* Transportation system

*Pu
*Pu

0

o

 Stro

Ic Infrastructure and facilities
IC services and safety

ng local economy




Opportunities

* Resilience

* Housing choice

* Downtown and principal corridors

* Land use compatibility

» Traffic congestion and active transportation
» Continued growth

* Jobs-housing balance




Next Steps and Discussion




Next Steps

* Visioning Survey (November)

* Virtual Visioning Workshop
(November)

* Vision & Guiding Principles: to
Planning Commission & City
Council (early 2021)




I Discussion

* Do you have any St Wara

. CALIFORNIA

guestions about the
General Plan Update?

* Do you have anything
to add to the issues and
opportunities?
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